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FINANCIAL AFFAIRS COMMITTEE MEETING 
 
 

MONDAY, DECEMBER 15, 2014 
7:00 PM 

COLBY DISTRICT EDUCATION CENTER 
 

 
OPEN MEETING 

 
 
 
 

AGENDA 
 

1) Review Invoices & Receipts 
 
 
 

 
Committee Members Include:   Donna Krueger, Chair 

 Deb Koncel 
Seth Pinter  

 



S C H O O L  D I S T R I C T  O F  C O L B Y   
E D U C A T I O N  C E N T E R 

STEVEN KOLDEN, SUPERINTENDENT 
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Phone 715.223.2301 • FAX 715.223.4539 

skolden@colby.k12.wi.us 
 

REGULAR SCHOOL BOARD MEETING   
Monday, December 15, 2014 – 7:30 PM   
Colby District Education Center 

 
MEETING NORMS 

• The Board President will actively monitor our interactions. 
• We will actively listen and not interrupt others. 

 
A G E N D A: 

1. CALL TO ORDER / ROLL CALL  
2. PLEDGE OF ALLEGIANCE 
3. NOTICE OF POSTING 
4. PUBLIC PARTICIPATION 
5. BOARD COMMENDATIONS 
6. INFORMATION ITEMS: 

6.01 Student Board Representative Report  
6.02 Superintendent’s Report – Steve Kolden [Board Election 2015; Process for Accepting Donations; 

2015-16 Budget; NTC Annual Report; Technology Support Consortium; Burnett Transit 
Christmas Breakfast; WASB Convention App; ParentLink Notifications; Policy #881] 

6.03 Strategic Planning Progress Monitoring – February Review 
7. CONSENT AGENDA 

7.01 Minutes from the November 17, 2014 Regular Board Meeting 
7.02 Requests for Out-of-State Travel 
 7.02-1 8th Grade to Gettysburg/Washington DC – June 8-12, 2015 
7.03 Approve Board Member Attendance at Meetings Other Than Regular, Special or  

Committee Meetings 
7.03-1 Clark County School Forum – January 5, 2015 @ 7 PM in Greenwood 

 7.03-2 Others (If Any) 
7.04 Approve Board Member Expenses for Travel Outside the District 

7.04-1 Clark County School Forum – January 5, 2015 @ 7 PM in Greenwood 
 7.04-2 Others (If Any) 
7.05 Staff Resignations/Retirements/Leave Requests (If Any) 
7.06 Personnel – Transfers / New Hires 
 7.06-1 Tyler Carl, Colby Middle School Track Coach 
 7.06-2 Kevin Spindler, Colby Middle School Track Coach 

8. REGULAR BUSINESS – CONSIDERATION OF: 
8.01 Agenda Items Moved From Consent Agenda 
8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 
9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 
9.02 2014-15 Budget Update 
9.03 Update on Facilities Projects and Strategic Planning 
9.04 RFQ for Print Management for 2015-16 
9.05 Procedures for Online Payments 
9.06 Change in Capital Threshold Designation to $4,000 
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10. ACTION INFORMATION 
10.01 Second Reading Exhibit(3) #363.1-Social Networking Site Request Form; Rule(2) #363.1-Social 

Networking; Policy #665-Grant Proposals and Applications 
10.02 School Lunch Fees for Ala Carte 
10.03 2015-16 School Calendar 
10.04 Renew Service Agreement with Complete Control 
10.05 WASB Delegate Assembly Resolutions 
10.06 Approve CEA Salary Increase for 2014-15 
10.07 Approve RVA Renewal for 2015-16 
10.08 Accept the Donation of an Electric Wheelchair from Donna Schmidt 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR 
THE PURPOSES OF:   
c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 
responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 
or conducting other specified public business, whenever competitive or bargaining reasons 
require a closed session.  The Board will consider:   

11.01 Agenda Items Moved From Consent Information 
11.02 Agenda Items Moved From Action Information 
11.03 Administrative Contracts and Contract Renewal 
11.04 Executive Support Staff LOA (Part IV) 
11.05 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 
THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 
DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 
13.01 Schedule Meetings: 

13.01-1 Financial Affairs Committee Meeting – January 19, 2015 @ 7:00 PM  
13.01-2 Regular Board of Education Meeting – January 19, 2015 @ 7:30 PM 
13.01-3 Personnel Committee Meeting – ? 
13.01-4 Facilities and Transportation Committee Meeting – ? 
13.01-5 Policy and Curriculum Committee Meeting – ? 

14. ADJOURNMENT 
 









 
 

 
REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 
MONDAY, NOVEMBER 17, 2014 

COLBY DISTRICT/EDUCATION CENTER 
 
The Regular School Board Meeting on November 17, 2014 was called to order at 7:30 PM at the Colby District 
Education Center by Board President, William Tesmer.  Members present were, William Tesmer, Deb Koncel, 
Lavinia Bonacker, Eric Elmhorst, Cheryl Ploeckelman.  Absent were Seth Pinter, Donna Krueger and Student Board 
Representative, Kennedy Kramas.  Also present were Superintendent Steven Kolden and Kristen Seifert.   
 
The meeting notice was posted according to the requirements of the open meeting law. 
 
Mr. Bryon Graun and members of the Boys Cross Country Team were present to receive a Board Commendation for 
qualifying and participating at the 2014 State Cross Country Meet. 
 
The District received a thank you card from the family of Lea Fildes; and from the Rural Arts Museum. 
 
Mr. Kolden reported: American Education Week is November 17-21; Reviewed the Audit; WASB School 
Perceptions Survey; Board travel to the WASB State Convention in January; Revisions to hours/schedules for Part III 
employees; Staff book studies. 
 
Mr. Kolden updated the Board on the Strategic Planning Progress Monitoring and the status of the Facilities and 
Operations group.   
   
Motion by Mr. Elmhorst, seconded by Mrs. Koncel to approve the Consent Agenda as presented minus 7.01 – 
October 27, 2014 minutes: 
 Board members, Bill Tesmer, Seth Pinter, Donna Krueger, Lavinia Bonacker, Cheryl Ploeckelman and Deb 

Koncel, attendance and expenses at the WASB State Convention on January 20-23, 2015 in Milwaukee.  A 
school van will be reserved for those attending and if attendees drive personal vehicle it will be at his/her 
own cost. 
Resignation of Doug Empey, C-Team Girls Basketball Coach. 
Hire of Stacy Hoernke, C-Team Girls Basketball Coach. 

Voice vote – motion carried. 
 
Motion by Mr. Elmhorst, seconded by Mrs. Koncel to approve the minutes from the October 27, 2014 Regular Board 
Meeting.  Roll call vote – motion carried 4-0-1; Yes-Mrs. Bonacker, Mr. Elmhorst, Mrs. Koncel, Mr. Tesmer; No-
None; Abstain-Mrs. Ploeckelman.   
 
Motion by Mrs. Koncel, seconded by Mr. Elmhorst to approve the receipts and invoices as presented in the Board 
packet. Voice vote – motion carried. 
 
Mrs. Ploeckelman updated the Board on her attendance at the WIRSA conference and stated there was a great deal of 
financial information discussed; Mrs. Koncel updated the Board on her attendance at the WASB Legislative 
conference which included common core and funding topics. 
 
Two individuals addressed the Board regarding a community concern regarding an employment decision.   
 
Mr. Kolden reviewed the 2014-15 preliminary budget.   
 
Two individuals addressed the Board regarding the District webpage.  The individuals would like to see more clubs 
and organizations have information posted to the website.  Mr. Kolden stated each club or organization is responsible 
for their information on the school web site.  There will be a Fine Arts tab added to the homepage.  
 
Mr. Kolden discussed the “Ala Carte” lunch pricing.  This will be placed as an action item on the December agenda. 
 
Mr. Kolden updated the Board that the District renewed the Swim Coop with Abbotsford School District. 



 
 

 
Mr. Kolden reviewed the pupil count history and Administrative Procedure #345.4 – Promotion to 9th Grade with the 
Board. 
 
Motion by Mrs. Koncel, seconded by Mrs. Bonacker to approve the revisions to Employee Handbook Part I as 
presented.  Roll call vote – Motion carried 3-0-2;  Yes- Mr. Elmhorst, Mrs. Koncel, Mrs. Bonacker; No-None; 
Abstain-Mr. Tesmer, Mrs. Ploeckelman. 
 
Motion by Mrs. Koncel, seconded by Mrs. Bonacker to approve the revisions to Employee Handbook Part II as 
presented.   Roll call vote – Motion carried 4-0-1; Yes- Mr. Elmhorst, Mrs. Koncel, Mr. Tesmer, Mrs. Bonacker; No-
None; Abstain-Mrs. Ploeckelman. 
 
Motion by Mrs. Koncel, seconded by Mr. Elmhorst to approve the revisions to Employee Handbook Part III as 
presented.   Roll call vote – Motion carried 4-0-1; Yes- Mr. Elmhorst, Mrs. Koncel, Mrs. Ploeckelman, Mrs. 
Bonacker; No-None; Abstain-Mr. Tesmer. 
 
Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the revisions to Employee Handbook Part IV as 
presented.   Voice vote – motion carried 
 
Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to approve the revisions to Employee Handbook 
Appendix as presented.   Roll call vote – Motion carried 4-0-1; Yes- Mr. Elmhorst, Mrs. Koncel, Mr. Ploeckelman, 
Mrs. Bonacker; No-None; Abstain-Mr. Tesmer. 
 
Motion by Mrs. Koncel, seconded by Mr. Elmhorst to approve the policy revisions and updates and presented.  Voice 
vote – motion carried. 
 
The Board reviewed the 2015-16 calendar and will bring back at  December meeting. 
 
Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve the recommendation of the Facilities and 
Transportation Committee to contract with ICS Consulting as owners reps for specific facilities projects as approved 
by the Board of Education.  Voice vote – motion carried. 
 
Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve an additional 1.5 hours/day to the high school ELL 
aide position.  Voice vote – motion carried. 
 
Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker, to convene in closed session per Wisconsin Statutes 
19.85  c)  Considering employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility.  e) deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public 
business, whenever competitive or bargaining reasons require a closed session.     
11.01 Agenda Items Moved From Consent Agenda 
11.02 Agenda Items Moved from Action Information 
11.03 Administrative Contract Language Updates 
11.04 Executive Support Staff Letter of Appointment Language Updates 
Roll call vote – Motion carried 5-0; Yes – Mrs. Koncel, Mrs. Bonacker, Mr. Tesmer, Mr. Elmhorst, Mrs. 
Ploeckelman; No- None; Abstain-None. 
 
Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker, to move from closed session and to reconvene in open 
session as previously announced.  Voice vote - motion carried. 
 
Scheduled Board of Education Meetings: 

Personnel Committee Meeting – November 26 @ 12:00 PM 
Financial Affairs Committee Meeting – December 15, 2014 @ 7:00 PM  
Regular Board of Education Meeting – December 15, 2014 @ 7:30 PM 
Policy and Curriculum Committee Meeting – December 17, 2014 @ 6:30 PM 
Facilities and Transportation Committee Meeting – Meeting Doodle 

 



 
 

Motion by Mrs. Koncel, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - motion carried.  Meeting 
adjourned. 
 
Respectfully Submitted: 
 
 
 
 
Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 



December 10, 2014 
 
Colby School Board and Mr. Kolden, 
 
Colby Middle School and St. Mary’s Catholic School is asking permission to go on the 
Gettysburg/Washington DC trip for 8th grade students.  We are asking way in advance so we can 
begin to advertise and plan the trip with students and their parents. Chaperones this year will be 
Bryon Graun and Lisa Kirker.    A basic itinerary is attached of the trip may look like. A more 
specific schedule will be planned out in partnership with Progressive Travel as we get closer to 
the trip. 

 

Gettysburg/Washington DC Trip Itinerary 

June 8 - 12, 2015 

Monday, June 8
th

: 

1. Students should arrive at Middle School no later than 9:30am for bag checks/collect meal 
money 

2. Coach bus arriving about 10:00am 
3. Drive all day and thru the night (rest stops and food breaks along the way). 
 
Tuesday, June 9

th
: 

1. Gettysburg (View Cyclorama in visitors’ center, Battlefield Tour) 
2. National Air and Space Museum/Smithsonian (IMAX, view exhibits) 
3. Motel to shower, change, etc 
4. National Museum of American History (view exhibits) 
5. Evening Illumination Tour (Lincoln Memorial, Vietnam Memorial, Jefferson Memorial,  
 Korean Memorial, FDR Memorial, World War II Memorial, Iwo Jima Memorial, Martin 
 Luther King Memorial, etc) 
 
Wednesday, June 10

th
: 

1. US Capitol Tour 
2. National Archives (view Declaration of Independence, Bill of Rights, etc)  
3. Washington Monument (view of the entire city from the top – if open) 
4. Mount Vernon (The home of George Washington and his plantation) 
5. Bugsy’s Pizza (meal included) 
6. Potomac River Cruise (Alexandria to Georgetown and back) 
 
Thursday, June 11

th
: 

1. Take a Metro ride to Arlington Cemetery (Tomb of Unknown Soldier, Kennedy 
gravesite, etc) 
2. Ford’s Theatre (listen to Ranger talk about the assassination of President Lincoln) 
3. Hard Rock Café (meal included) 
4. National Cathedral Tour (world’s 6th largest church/2nd largest in United States) 
5. Washington DC Tour of various historic locations 
6. Group photo in front of the White House 
7. Kennedy Center (Shear Madness) 
8. Depart Washington DC and travel thru the night 
 
Friday, June 12

th
: 

1. Return to Colby around 1pm (students will call ahead of time for exact return time) 

















































































2015-16 Colby School District Calendar  
 

August  September   October 
M T W T F M T W T F M T W T F 
3 4 5 NT 6 7  1 2 3 4    1 2 

10 NT 11 12 13 14 7 H 8 9 10 11 5 6 7 8 9 
17 18 19 20 21 14 15 16 17 18 12 13 14 15PT 16 
24 25 26 IN 27 IN 28 21 22 23 24 25 19 20 21 22 23 
31     28 29 30   26 27 28 29 30 

 
November  December  January 

M T W T F M T W T F M T W T F 
2 3 Q 4 5 6  1 2 3 4     1 
9 10 11 12 13 7 8 9 10 11 4 5 6 7 8 

16 17 18 19 20 14 15 16 17 18 11 12 13 14 15 
23 24 25 IN 26 27 21 22 23 24 25 18 19 20 21 Q 22 IN 
30     28 29 30 31  25 26 27 28 29 

 
February  March  April 

M T W T F M T W T F M T W T F 
1 2 3 4 5  1 2 3PT 4     1 Q 
8 9 10 11 12MU 7 8 9 10 11 4 5 6 7 8 

15 16 17 18 19 14 15 16 17 18 11 12 13 14 15 
22 23 24 25 26 21 22 23 24 MU 25 18 19 20 21 22 
29     28 29 30 31  25 26 27 28 29 

 
May  June   

M T W T F M T W T F      
2 3 4 5 6   1 2 3      
9 10 11 12 13 7 8 9 10 11      

16 17 18 19 20 14 15 16 17 18      
23 24 25 26 27 21 22 23 24 25      

30 H 31    28 29 30 31       
 
September 1, 2015 ................................................................... Students’ First Day of School 

 ...................................................................................................... No School for Students 
November 3, January 21, April 1, June 3 ........................................ End of Quarter/Semester 
IN ......................................................................................................... Inservice for Teachers 
NT ............................................................................................... New Teacher Inservice Day 
MU ………………………………………………………………………… Weather Make Up Day 
Late Start schedule for EACH Monday – 1 hour late for students. 
EARLY dismissal (12:30) on Oct. 15th and March 5th for P/T Conferences & June 3rd   
May 27, 2016 ....................................................................................................... Graduation 
June 3, 2016 ............................................................................ Students’ Last Day of School 

 
Student Instructional  Days .......................................................................................... 180 
Parent/Teacher Conferences –  
Oct. 15th and March 3rd from 1:00 to 4:00 and 5:00 to 8:45………………………………....2.0 
Inservice (August 26, 27, Nov. 25, and Jan. 22)..................................................................... 4.0 
Teacher Holidays  ............................................................................................................. 2.0 
Total ................................................................................................................................ 188 

 
No School for Students 

Sept.   7 
Oct.  16 
Nov. 25, 26, 27 
Dec. 24, 25, 26, 29, 30, 31 
Jan. 1 & 22 
Feb. 12 
March   4, 24, 25 & 28 
May 30 

 
Parent Teacher Conferences 

Oct. 15th from 1:00 to 4:00 and 5:00 to 8:45  
March 3rd from 1:00 to 4:00 and 5:00 to 8:45 

 
Snow / Inclement Weather or Health Related Cancellation 
The first (1) day lost to such would not be rescheduled. 
The second (2) would be made up on February 12, 2016 
The third (3) would be made up on March 24, 2016 

 
Board Approval on     
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